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Call to Order: The July 22, 2025, general meeting of the Greater Miami Valley EMS Council was called to order as a Zoom meeting at 2:00 p.m. by President Justin Buehler. Self-Introductions were made by all attendees. 
Secretary’s Report: The May 27, 2025, meeting minutes were sent out prior to the meeting for review.  There were no changes requested.
Treasurer’s Report:  There was no report this month. 
President’s Report:  

President Justin Buehler opened the meeting and welcomed members and provided updates on key initiatives. One major focus is on evaluating the Council’s financial sustainability. He and Lisa Rindler met with GDAHA CFO Marty Larson to review the Council’s financials in preparation for a meeting with a small finance workgroup. The goal is to explore options to increase dues to support administrative costs and separate out drug bag fees to more accurately reflect drug bag program expenses.
Lisa explained the process for a special election for President-elect, which was conducted via a Microsoft Form due to the remote meeting format. Once the results were tabulated, it as announced that Matthew Webb, Troy Fire, would be the President Elect. 

Executive Committee Report: No Report
New Membership:
There were none this month 
Membership/Change of Voting Reps:  
There were none this month.
Committee Reports:
A.    Administration
Budget & Finance: Leslie Gardone reported that financials would be shared later this week. 
Code of Regulations/Legal:There are no recommendations for updates at this time. 
Nominating: Matthew Webb noted there were working with physicians to participate in the Research Committee. 
Public Relations: They are revising the timeline for the nominations of the Norma Dittrick and Tom Long awards. 
Website Advisory Committee: No updates at this time.  
Protocol App: Cam Jackson reported the app is updated with the 2025 protocol; however, working through the updates with Apple and Android.  
Social Media Committee: No updates at this time.
Communications Committee: David Gerstner noted good participation in the recent quarterly triage days.  
Legislative & Advocacy Committee: No updates at this time.
Grants Committee:   No updates at this time.
B.    Medical
Drug Bag Exchange: Brendan Deer provided updates on the upcoming hard reset of drug bags scheduled for August 6th. Jim Augustine shared that the current drug shortage situation is improving, with hydroxycobalamin now available. However, amiodarone remains in short supply. Members were reminded to avoid discarding kits with expired components without checking with the committee first.

Justin Palmer picked up new drug bag cards for hospital distribution, and Lisa Rindler is managing mail delivery for facilities further out. 
Standing Orders:  

Discussion continued on the regional whole blood program collaboration with Versity. Jim Augustine shared insights from a recent meeting with Versity leadership and trauma system stakeholders. Benefits of early blood administration were reviewed, including its impact on reducing the need for massive transfusions.

Plans for distributing 4–5 units of blood across the region were discussed, requiring high-level paramedic services for safe administration. A workgroup may be formed to further explore implementation. Huber Heights Fire is expected to begin carrying blood bags by August 6. Drone delivery was briefly discussed, but is not feasible at this time due to safety and skill requirements.  If anyoe is interested in meeting on this topic, please email Lisa Rindler (lrindler@gdaha.org)

Infection Control: There were no updates at this time.    
Pre-Hospital Care
Education Committee: Joe Burdick shared that testing is currently limited due to vendor-imposed monthly caps. He has contacted the vendor to request an increased testing allotment but has not yet received a response. In the meantime, Joe is removing non-essential tests to free up room for protocol-related assessments. The council voted to renew Quest Base subscription for one additional year.
and to purchase new quiz software for education committee. This cost was approved for up to $1,000. Lastly, Joe will work with Lisa to secure signature for the OHEMS Renewal. 

Research Committee:  The Research Committee met to discuss participation in the CARES program. A  survey about the CARES program participation will be coming soon. 

Pediatric Committee: Sarah Pearson provided a quick update on the pediatric bag simplification project, which is currently in the fundraising phase with a goal of raising $100,000–$150,000. The project aims to develop streamlined pediatric EMS bags for regional use. Committee meetings will be held every other month to support progress and review protocol implications. The opening of Dayton Children's Hospital's Mathile Center for Mental Health and Wellness will now be August 13.
[bookmark: _Hlk146704482]Electronic Health Record Integration (EHRI): There are not updates at this time. 
Response to Violence against EMS: There are not updates at this time.
Special Committee to Evaluate Committees – work is being done to evaluate current committees and find synergy between committees by forming workgroups.  Meetings are being occurring this month with plans for aligning workgroups.  
C. Organizational Reports:
MC Fire Chiefs Association: There are not updates at this time.  
Miami Valley Fire/EMS Alliance: There are not updates at this time.
State Board of Emergency Medical, Fire, and Transportation Services (EMFTS): There was nothing to report today.
RPAB, Region 3: There are not updates at this time.
SORTS: In addition to hosting vendor fairs, the group is still working on the hand-off process.
GDAHA: Lisa Rindler provided an update on the current HVAC issues at the GDAHA offices and thanked everyone for their patience.  
Metropolitan Medical Response System (MMRS): David Gerstner to announce new date for MMRS "Dawn of a New Day" exercise once confirmed.
Old Business:   Council is still working to evalute increase in dues to cover expected council costs while sepearting out the drug bag fees.  
New Business: none. 

Trainings/Organization Announcements: 

David Gerstner to announce new date for MMRS "Dawn of a New Day" exercise once confirmed.

Sean Lehrter to send email to Lisa Rindler about firefighter appreciation night and honor guard participation at Dayton Dragons game. Lisa will post to the Listserv.

Adjournment: The meeting was adjourned at 3:10 pm. The next meeting will be on Sept. 23 2025, at 2:00 pm.



	
