GMVEMS Council
General Meeting
September 23, 2025
PRESENT:
	Dalton Helton 
	Gasper Township Fire and EMS
	

	Felix Shanahan
	Springfield Fire rescue division
	Nominations Co-Chair and Clark County rep

	Matthew Webb
	Troy Fire
	President Elect 

	John Hildebrand
	Kettering Health
	Infection Control Co-Chair

	Justin Buehler
	Clearcreek Fire
	President

	Brendan Deere
	Huber Fire
	Drug bag Co-Chair

	Joe Burdick 
	Premier Health 
	Ed Co-Chair 

	Jarod Meyer
	Dayton Fire 
	

	Terry Weldon 
	Dayton Children's 
	

	Stefanie Brewer
	Union Township, Miami County 
	Nominations Co-Chair 

	Nick Hosford
	Dayton Fire
	Alternate

	Kristi Bradford
	Kettering Health 
	

	Adam Marchal
	Butler Township 
	

	Brian Garver
	clayton fire
	voting member

	Shon Smith
	Butler Township Fire Department 
	

	Justin Palmer
	Kettering Health - EMS Coordinator
	Darke Co. Alternate Rep

	Michael Bowman
	Tipp City Emergency Services 
	Attendee

	Shawn McIntosh
	Middletown Division of Fire
	N/A

	Ryan Konkel
	Kettering Health 
	Drug Bag Co-Chair 

	Sean Lehrter
	Trotwood Fire and Rescue
	

	Karen Ward
	Premier Health
	

	Justin Miller 
	Kettering Health EMS Coordinator 
	CQI Committee 

	Adam D. Howard
	Tipp City Emergency Service 
	

	Greg Beegle
	Xenia Township
	Greene Co Rep 

	Kyle Hunsaker
	Kettering Health Transportation Services
	

	Leslie Gardone
	Gtfd/ MRTFD
	Treasurer

	Keith Knisley
	Huber Heights Fire
	Voting member

	Darrin Wiseman
	City of Franklin Division of Fire and EMS
	

	Michael Guadagno
	Moraine Fire
	Education Co-Chair

	Kyle Miller
	Cedarville Township FD 
	N\A 

	Nick Thornton
	Mercy Health
	EMS Coordinator

	Doug McDaniel 
	New Jasper Township Fire Department 
	Voting member

	Michael Evers
	Englewood Fire Department 
	NA

	David Gerstner 
	Dayton MMRS
	Alt. Montgomery Co. Rep, Communications Comm Co-Chair,, past president 

	Paula Balcom
	Premier Health MVN
	PR Committee Chair

	Julie Miller
	City of Mason
	

	Joshua Johnson
	Sugarcreek Twp. Fire Department 
	

	Lisa Rindler
	GDAHA
	



Call to Order: The September 23, 2025, general meeting of the Greater Miami Valley EMS Council was called to order as a hybrid meeting at 2:00 p.m. by President Justin Buehler. Self-Introductions were made by all attendees. 
Secretary’s Report: The July 22, 2025, meeting minutes were sent out prior to the meeting for review.  There were no changes requested.
President’s Report:  President Justin Buehler emphasized the importance of unity and the Council’s mission to coordinate efforts across fire, EMS, hospitals, and other stakeholders to ensure patients receive top-quality care from highly trained professionals. He noted that while change can sometimes be perceived as a threat rather than an improvement, properly managed conflict can lead to meaningful progress. The planned vote on increasing membership dues was postponed until the November meeting. Justin explained that the delay was due to two issues: the need for clearer communication regarding the proposed escalator clause for future increases and questions about voting representation balance. He advised departments to begin planning for the new fee in their budgets, with the pending vote in November. The escalator clause will be removed from the proposal, and the Code of Regulations will be updated to address voting representation.
 
Executive Committee Report: No Report
New Membership:
There were none this month 
Membership/Change of Voting Reps:  
The following voting changes were approved:  
Tipp City Fire/EMS:  Michael Bowman, Adam Howard
City of Dayton - Jarod Meyer, Nicholas Hosford
City of Bellbrook Fire - Jon Nickerson (replacing Athena Haus)
Clayton, Englewood, Union Fire Collaborative – Andrew Follick, Mike Evers
City of Fairborn Fire – John Sands, Ryan Williams
Harrison Township - Matt Matloc,  Michael Crist
Cedarville Township -  Kyle Miller, Keving Brown
Cedarville University EMS – Rhonda Evans, Hannah Facer
Gasper Township – Dalton Helton, Daniel Roberts
				Camden Somers Twp - Stephanie Forrer
				Hollansburg Fire - Alternate - Mike Preddy
				Anna Rescue – David Klopfenstein, Jessica Rickert
				Miami Township - Justin Turner, Nate Ayer
				Franklin Fire - Darrin Wiseman, John LeMaster
				Butler Township Fire - Adam Marchal, Shon Smith

Committee Reports:
A.    Administration
Budget & Finance: See above for Treasure’s Report. 
Code of Regulations/Legal: The Council discussed needed updates to the Code of Regulations, particularly related to voting representation. President Justin Buehler explained that as more hospitals have been added over time, an imbalance in voting representation has developed, noting that each hospital currently has two votes—one physician and one EMS coordinator. He also shared that meetings are being scheduled with hospital leadership, EMS coordinators, and fire departments to review these issues. A special meeting will be scheduled with 14 days’ notice to address voting representation, with more comprehensive Code of Regulations updates planned for 2026.
Nominating: Felix Shanahan reported there were not updates at this time. 
Public Relations: The awards for the Norma Dittrick and Tom Long are in.  Paula Balcom will be working to schedule the awards presentations.  
Website Advisory Committee: Chris Vechi moved the Standing Orders Training Manual to be with 2025 protocol materials on the website.  
Protocol App: Cam Jackson continues working with Google development team to resolve app download issues.  
Social Media Committee: No updates at this time.
Communications Committee: No updates at this time. 
Legislative & Advocacy Committee: No updates at this time.
Grants Committee:   No updates at this time.
B.    Medical
Drug Bag Exchange: Updates were provided on drug bag management and exchange procedures. Ryan Konkel reported that a new vendor will be needed to handle drug bag repairs, as the previous vendor has retired. He noted that there is currently enough back stock to replace bags as needed. Brendan Deere highlighted issues with departments not submitting updated drug licenses, which puts hospitals at risk, and also mentioned the potential need to add epi 1:10,000 back to the main pouch. Ryan Konkel addressed concerns about exchanging expired drug bags at satellite hospitals, explaining that doing so can quickly deplete their limited stock. Departments were reminded to exchange drug bags at main hospitals with 24/7 pharmacies whenever possible. Brendan Deere will also be working with Lisa Rindler to review drug bag inventory and ensure departments are billed accurately. 
Standing Orders:  There were no updates at this time. 
Infection Control: There were no updates at this time.    
Pre-Hospital Care
Education Committee: Joe Burdick reported they are ready to commit to Panquiz for $199.95 for the first year and $399.95 for renewals.  He will work with Lisa Rindler to get the payment sent. In the meantime, council is still on a yearly plan with QuestBase. 

Research Committee:  The Research Committee met and an update was provided on the Cardiac Arrest Registry to Enhance Survival (CARES) survey. Matthew Webb reported that only 32 departments have responded so far and reminded members that each department should submit one response. He also shared the survey link in the chat. President Justin Buehler explained that CARES tracks cardiac arrest survival rates and provides valuable data to help inform standing orders recommendations. More responses are needed to ensure robust data, which will guide potential protocol changes.

Pediatric Committee: Terry Weldon provided updates from the Pediatric Committee. He reported that meetings have been moved to the fourth Thursday of the month from 2–3 PM. He also mentioned a recent case in which racemic epinephrine was incorrectly administered and noted that the committee is still in the fundraising stage for pediatric bags. At the next meeting, the committee will discuss issues related to Zofran and racemic epinephrine. No updates are available yet on the pediatric bag project.
[bookmark: _Hlk146704482]Electronic Health Record Integration (EHRI): There are not updates at this time. 
Response to Violence against EMS: There are not updates at this time.
Special Committee to Evaluate Committees:  Justin Buehler reported that quarterly workgroup sessions are being held to identify opportunities to streamline committees. He shared that there was consensus to combine the Response to Violence Against EMS and Infection Control Committees under a new Wellness and Safety Committee. He also noted plans to create a Communications Committee that would bring together the website, social media, and app committees. Committee consolidation efforts will continue into next year, with a focus on improving efficiency and reducing duplication of efforts.
C. 	Organizational Reports:
MC Fire Chiefs Association: There are no updates at this time.  
Miami Valley Fire/EMS Alliance: There are no updates at this time.
State Board of Emergency Medical, Fire, and Transportation Services (EMFTS): There was nothing to report today.
RPAB, Region 3: There are no updates at this time.
SORTS: SORTS is undergoing a leadership transition as Tory Kreckman begins onboarding to replace Lita Holdeman, who will step down in December 2025. At the same time, hospitals are conducting vendor evaluations following regional demos, with next steps focused on compiling feedback and discussing regional alignment this fall.
GDAHA: Lisa Rindler reiterated the SORTS updates.  
Metropolitan Medical Response System (MMRS): David Gerstner reported the Dayton Children’s Hospital-based Dawn of a New Day Active Shooter/Terrorism Full-Scale Exercise (FSE) was held on September 13 and included functional exercise components. The next Dawn of a New Day exercise will be a tabletop exercise (TTX) at Miami Valley Hospital on September 29, and the registrations are full. Additionally, the Annual MMRS/RMRS Steering Meeting & Conference is scheduled for Friday, November 14, with more detail’s forthcoming. The next quarterly triage day is planned for October 20th and 21st.
Old Business:   The Special Committee to Evaluate Committee update is listed above.  
New Business: 
A. The following vote was postponed as noted in the President’s Report above:  Vote on proposed membership fee adjustment — increase from the current $100 per department/agency to $400 per year, with an annual vote to implement a 5% increase.

B. Council Bylaw Review of Voting Representatives – discussions on this will take place as noted in the President’s Report above. 


Trainings/Organization Announcements: 

None at this time.

Adjournment: The meeting was adjourned at 2:50 pm. The next meeting will be on November 25, 2025, at 2:00 pm.



	
