GMVEMS Council
General Meeting
March 24, 2026
PRESENT:
	Terry Weldon
	Dayton Children's/ Bethel Township Miami Co

	Matthew Webb 
	City of Troy Fire Department 

	Nick Thornton
	Mercy Health 

	Sean Lehrter 
	Trotwood Fire Department 

	Jarod Meyer 
	Dayton Fire 

	Debra Walker
	TriHealth

	Paula Balcom
	Premier

	Justin Palmer
	Kettering Health

	Julie Miller 
	City of Mason

	Kevin Pruszynski
	Premier Health

	Elizabeth Sheridan 
	Premier Health 

	Mallory Lewis
	Lewisburg Fire SMS

	Terri Haynes 
	Mercy - Kings Mills 

	John Hildebrand
	Kettering Health

	Justin Miller 
	Kettering Health 

	Kyle Miller 
	Cedarville Twp. FD

	Daniel Rihm
	Premier Health MVH

	Lindsey Thomas
	Dayton Children's Hospital

	Derek Harper
	Lebanon Fire Division

	David Gerstner
	Dayton MMRS/Dayton Fire Dept.

	Michael Bowman
	Tipp City Emergency Services 

	Jordan Jeffries
	Miami Valley Hospital

	Jeffrey Goble
	Hanover Twp Fire Department 

	Peter Burcham
	Kettering Fire



Call to Order: The March 24, 2026, general meeting of the Greater Miami Valley EMS Council was called to order as a hybrid meeting at 2:00 p.m. by President Elect Matthew Webb. Self-Introductions were made by all attendees. 
Secretary’s Report: The January 27,2026, meeting minutes were sent out prior to the meeting for review.  There were no changes requested.
President’s Report:  President Justin Buehler did not have a report this month.


Executive Committee Report: No Report
New Membership:
The following new members were approved:  Hanover Township, Butler County Sheriff’s Office
Membership/Change of Voting Reps:  
The following voting changes were approved:  
	Department/Agency Name
	Voting Representative
	Alt. Voting Representative

	Franklin Fire
	Chief Stitzel
	Chad Garver

	Darian Raceway
	Jeffrey Kerr
	Ron Vance



Committee Reports:
A.    Administration
Budget & Finance:. Lisa Rindler reported she is working with President Buehler, Leslie, Ryan, and Brendan on ordering new drug bags; recommendation to start with 10–20 bags. Identified a vendor to repair existing bags. The $400 dues increase will take effect this fall, with invoices going out for 2026. Drug bag funds will be separated from operating funds to ensure focus on replacement efforts. Current balances include $54,817 in deferred revenue and $15,350 in accounts receivable.
Code of Regulations/Legal: Lisa Rindler provided an overview of the proposed amendments to streamline the Council’s committee structure through consolidation of several committees. The Council will be voting on proposed amendments to the Code of Regulations to streamline and consolidate committee structure. This includes combining the Budget and Finance Committee with the Grants Committee into a Finance & Grants Committee, merging the Workplace Violence and Infection Control Committees into a Wellness & Safety Committee, and consolidating the Communication, Public Relations and Marketing, Nominating, Website, and Apps Committees into a single Communications Engagement and Outreach Committee to improve coordination, consistency in messaging, and overall member engagement. Due to the March calendar layout, the required 14-day notice could not be met; therefore, the vote will not take place this month. The 14-day notice will be issued, and the formal vote on the proposed amendments will occur at the May General Meeting.

Nominating: there were no updates at this time. 
Public Relations: Paula Balcom provided an update on the awards program, reminding members about the Tom Long Award and Norma Dittrick Award and noting a lack of nominations despite many deserving providers. She encouraged submissions from all members, including hospitals. She clarified that the nomination deadline is EMS Week but will remain open if no nominations are received. Matthew suggested increasing visibility through social media and highlighted the success of last year’s approach of presenting awards at recipients’ departments. Nominations are needed for both awards by EMS Week, awards will be presented in person at recipients’ departments, and social media promotion will be coordinated to increase awareness.
Website Advisory Committee: Chris Vecchi reported that updates to the virtual drug bag have been completed and are now live on the website.  President Elect Webb noted appreciation for maintaining a valuable resource for providers.
Protocol App: No updates at this time.
Social Media Committee: No updates at this time.
Communications Committee: David Gerstner provided an update on planning for the April quarterly triage day, noting efforts to simplify the process to increase participation and address the ongoing issue of either hospitals or EMS completing it independently rather than collaboratively. He shared that draft materials have been sent for review and will be distributed well in advance. The April triage day will follow a simplified approach with a goal of achieving near 100% participation through coordinated involvement from both EMS and hospitals. 
Legislative & Advocacy Committee: No updates at this time.
Grants Committee:   No updates at this time.
B.    Medical
Drug Bag Exchange: Justin Palmer provided an update on behalf of Brendan Deer and Ryan Konkle, reminding members to submit DEA license copies as soon as possible and noting that a drug bag update is planned for the fall, while also thanking those who have already submitted their licenses. All agencies are required to submit DEA licenses, and the drug bag update is scheduled for the fall.  
CQI: No updates at this time.
Standing Orders:  No updates at this time.
Pre-Hospital Care
Education Committee: Justin Palmer reported on testing site preparation, noting he met with President Buehler to review new testing site software and is currently practicing with it to determine the best approach for rollout, while also preparing for the upcoming protocol testing cycle. New testing software is being evaluated, and preparation is underway for the next testing cycle.

Research Committee:  David Gerstner provided an update on upcoming training events, noting that two CARES Resuscitation Academies are scheduled for May 12 and 13, with one hosted by Clark State and Springfield Regional and the other at Dayton Children’s Inspiration Center, and that registration is open with spots still available. Registration remains open for both sessions, which are expected to support improvements in cardiac arrest data tracking and outcomes. The planned topics for the Academy include cardiac arrest data collection, high-performance CPR, telecommunicator CPR, the science of CPR, and ten evidence-based programs shown to improve cardiac arrest survival. The Resuscitation Academy will be targeted toward medical directors, EMS chiefs, QA/QI personnel, training officers, and 911 center directors.

[bookmark: _Hlk146704482]Pediatric Committee: Lindsey Thomas reported on behalf of Sarah Pearson, noting the Pediatrics Committee will meet Thursday at 2 p.m. via Teams, with pediatric drug bags and Project Austin, focused on emergency medical plans for patients with complex conditions, planned for summer release. She also shared that the committee has enhanced its follow-up and performance improvement process to mirror trauma PI, emphasizing that follow-up communications are intended to be educational, not punitive. Pediatric bags and Project Austin are set to launch in summer 2026, with an enhanced PI and educational follow-up process now in place.
Electronic Health Record Integration (EHRI): Electronic Health Record Integration
Lisa Rindler provided an update on regional electronic health record integration efforts, reporting that two of the three network systems in the region have selected Respond as their vendor, with the third system also considering the same platform. David Gerstner added that there has been meaningful progress related to the trauma databases. Overall, it was noted that regional alignment around EHR vendors continues to move forward in a positive direction.

Response to Violence against EMS: There was no updates. 
C. 	Organizational Reports:
MC Fire Chiefs Association: David Gerstner reported on the Montgomery County Fire Chiefs Association’s annual joint meeting with the Montgomery County Police Chiefs, noting that Fire and EMS of the Year and Police Officer of the Year awards were presented and the event was well received. The annual awards ceremony was completed successfully.  
Miami Valley Fire/EMS Alliance: There are no updates at this time.
State Board of Emergency Medical, Fire, and Transportation Services (EMFTS): There was nothing to report today.
RPAB, Region 3: There are no updates at this time.
SORTS: David Gerstner provided a trauma system update, noting the region is preparing to move forward with next steps as issues related to accessing QI data are being resolved. He shared that work is expected to resume at the next meeting, with continued efforts to strengthen the formal handoff process. Data access challenges are being addressed, and QI work will resume at the next meeting.
GDAHA: Lisa Rindler provided an update on hospital preparedness funding, noting that Hospital Preparedness Program funding was preserved in the federal budget following concerns last summer and continues as a long-standing post-9/11 initiative. She highlighted that the funding supports regional hospital coordinators, David’s work, and partnerships with emergency management agencies and public health, and credited nationwide grassroots advocacy efforts for helping secure the funding. Hospital Preparedness Program funding has been maintained, regional preparedness work will continue, and coalition advocacy efforts were successful..  
Metropolitan Medical Response System (MMRS): David Gerstner reported on MMRS activities and funding, noting that recent tabletop and full-scale exercises have been completed, after action reports are being finalized, and planning is underway for future exercises. He shared that the program is partially funded by GDAHA and the Department of Homeland Security, but is currently not receiving DHS funding due to a shutdown. Matthew thanked David for his work supporting regional disaster response. Recent exercises were completed successfully, federal funding is delayed due to the DHS shutdown, and planning continues for future exercises.
Old Business:   None
New Business:  
DEA License: Lisa Rindler clarified DEA license requirements and available fee waivers, noting that information was distributed via the listserv, including guidance from Brendan on how to obtain licenses. She shared that a fee waiver is available for public safety agencies such as townships and cities. DEA licenses are required for participation in the drug bag program, with fee waivers available for eligible agencies and supporting information shared through the listserv.
GDAHA Transfer Forms and Stop Stickers: Paula Balcom and David Gerstner presented a new infection control initiative for long-term care facilities, focused on improving communication and patient handoff. Paula shared that the effort includes education on the use of stop signs to identify infectious organisms such as MRSA, c Auris, and C. diff, allowing EMS to notify hospitals in advance for appropriate patient placement. A triplicate patient transfer form is being distributed through GDAHA to capture key information including demographics, medical history, contacts, and anticoagulant use. David demonstrated the form and noted a significant increase in cases, emphasizing the value of standardized information sharing. Paula shared that forms have been distributed to more than 90 facilities and emphasized the need for continued education and flexibility during implementation, along with potential social media promotion. 
Lisa noted the form will be renamed from “skilled nursing facility” to “patient transfer form” to support broader use across care settings. The stop sign system will support early identification of infectious risks, transfer forms will improve handoff communication, and education and promotion efforts will continue as implementation progresses.
Trainings/Organization Announcements: Paula Balcom shared upcoming educational opportunities at Premier, including an EMS instructor update hosted by Premier Health next Monday at the Berry Building with limited seats remaining and a trauma symposium at Sinclair on May 5 with a $25 registration fee for EMS and encouragement for increased participation. Justin Palmer also announced the Kettering Health Spring Symposium on April 24 at Sinclair’s Clyo Road campus, featuring Dan Rauh from the Heavy Lies the Helmet podcast as a full-day event with meals provided and no registration fee. Multiple educational opportunities are available, and registration is open for all events.

Adjournment: The meeting was adjourned at 3:00 pm. The next meeting will be on May 26, 2026, at 2:00 pm.



	
