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Call to Order: The May 26, 2026, general meeting of the Greater Miami Valley EMS Council was called to order as a hybrid meeting at 2:00 p.m. by President Justin Buehler. Self-Introductions were made by attendees in person and those online indicated their name and role in the chat. 
Secretary’s Report: The March 24, 2026, meeting minutes were sent out prior to the meeting for review.  There were no changes requested.
President’s Report:  Justin Buehler provided a mid-year update on Council activities and organizational progress. He reported that the new application process has been successfully launched, funding goals have been met, and additional team members are joining to support ongoing initiatives. He noted that discussions regarding organizational alignment and communication streamlining would occur later under New Business. No new membership applications or voting representative changes were presented.
Justin concluded that the Council remains well-positioned for a productive year and thanked members for their continued engagement and support.

Executive Committee Report: No Report
New Membership:
No additions this month. 
Membership/Change of Voting Reps:  
No Changes this month. 
Committee Reports:
A.    Administration
Budget & Finance:. Lisa Rindler presented the financial report on behalf of Treasurer Leslie Gardone. Lisa reported total revenue and total expenses of $17,262. Deferred revenue balances include approximately $16,000 in membership dues and $37,000 related to the drug bag program. She noted that invoices for the 2026 calendar year membership dues will be distributed around June 15. Beginning in 2027, the dues billing cycle will shift to February to better align revenue collection with operating needs and reduce reliance on deferred funds throughout the year.
Lisa also reported that several outstanding dues balances have been collected since the previous meeting. Additional receivables have been generated through new membership applications and drug bag participation requests. The Council continues efforts to collect outstanding balances while implementing changes designed to improve long-term cash flow management.
Code of Regulations/Legal: Justin Buehler noted that he and Matt Webb are overseeing this area, with further discussion deferred to new business.
Nominating: Justin Buehler reported that Stephanie Brewer and Felix Shanahan continue to serve as co-chairs of the Nominating Committee. He noted that discussions are underway with the Southwest Ohio Fire Chiefs Council regarding the county representative structure and opportunities to improve coordination between the organizations. Additional information will be shared as those discussions progress.
The committee will continue working with regional partners to evaluate representation and ensure alignment with Council governance needs.
Public Relations: Matthew Webb provided the report on behalf of Paula Balcom and Joann Pittinger. He reported that EMS Week activities were successful across the region and recognized the support provided by Kettering Health and Premier Health hospitals in honoring EMS personnel. Matthew also acknowledged regional and state recipients who were recognized through the Star of Life program and thanked agencies that participated in related events and ceremonies.
Matthew noted that a social media post is being prepared to remind members about nominations for the Tom Long and Norma Detrick Awards. Additional information regarding award submissions will be shared through Council communication channels. The committee recognized EMS Week as a successful opportunity to celebrate EMS professionals and promote awareness of the important contributions made by EMS providers throughout the region.
Website Advisory Committee: President Buehler provided the report on behalf of Chris Vecchi. He reported that preliminary planning is underway for the development of a new Council website utilizing the WordPress platform. The proposed redesign would include integration of a learning management system to support educational offerings and member resources.

He also noted that project scope and functionality will be dependent on available funding. The committee is currently evaluating budget considerations and potential financing options before moving forward with detailed planning and implementation. The website redevelopment project remains in the early planning stages and will continue to be evaluated as funding and resource requirements are determined.
Protocol App: No updates at this time.
Social Media Committee: No updates at this time.
Communications Committee: David Gerstner provided a brief update on committee activities. He reported that the Communications Committee is planning to meet with GDAHA's communications team within the next several weeks to review the results of the most recent Quarterly Triage Day exercise. The discussion will focus on communication processes, lessons learned, and opportunities to improve regional outreach and information sharing. 
Legislative & Advocacy Committee: Jessica Weikert provided her first report as chair of the Legislative and Advocacy Committee. She updated members on House Bill 778, which is currently being considered by the Ohio House Ways and Means Committee. The proposed legislation would create an EMS carve-out within Tax Increment Financing (TIF) and Community Reinvestment Area (CRA) agreements, helping ensure that funding intended to support EMS services is not diverted through development-related financing arrangements. Jessica noted that the legislation could be particularly beneficial for township-based EMS systems.
Jessica also reported on the Rural Health Transformation Program, which has allocated approximately $202 million to Ohio to support rural healthcare initiatives. While funding details and distribution mechanisms remain limited, local health departments and healthcare organizations are awaiting additional guidance from the state regarding eligibility and implementation.
Grants Committee:   No updates at this time.
B.    Medical
Drug Bag Exchange: President Buehler provided an update on behalf of Brendan Deere and Ryan Konkel. He reported that updates to the regional drug bag program will need to be addressed before certain standing order revisions can be finalized. Discussion has begun regarding the scope of potential changes, timing, and implementation considerations associated with the program.
Justin noted that the Executive Committee will review the drug bag update process at its next meeting and determine priorities, timelines, and next steps. Additional information will be shared with the Council as planning efforts progress.  
CQI: No updates at this time.
Standing Orders:  No updates at this time.
Pre-Hospital Care
Education Committee: President Buehler reported that the committee remains in a holding pattern pending release of the updated regional protocol. A committee meeting is scheduled for the following week to review existing educational materials and prepare for the upcoming protocol update process.
Michael Guadagno provided an overview of the anticipated timeline for the 2026–2028 protocol revision. The updated protocol is expected to be released on July 1 for initial review. Skills evaluators will review the material between July 1 and August 14 and provide feedback for consideration. Following incorporation of any revisions, protocol testing for all EMS personnel will be conducted from August 15 through October 31. All required skills evaluations and computer-based testing must be completed by November 1, when the new protocol becomes effective..

Research Committee:  President Buehler reported that recent CARES resuscitation academies were well attended and provided valuable education and discussion related to cardiac arrest care and outcomes. The committee continues to support efforts aimed at improving regional resuscitation performance and data collection.
Justin also reported that a survey was distributed to EMS agencies to identify which organizations currently participate in the CARES registry and to better understand barriers preventing participation among agencies that are not enrolled. The committee hopes to use the survey results to encourage broader participation, support agencies through the enrollment process, and improve the ability to evaluate and report regional resuscitation outcomes.
[bookmark: _Hlk146704482]Pediatric Committee: Sarah Pearson provided the Pediatric Committee report. She noted that the committee's regularly scheduled May meeting was cancelled and that meetings will resume in July. Sarah reported that work continues on the regional pediatric drug bag project, with bags currently being stickered and assembled. An announcement regarding distribution and implementation is expected in the near future. She also reported that there were no significant updates from the state EMS for Children (EMSC) program.
Sarah provided an update on Project Austin, which is scheduled to launch on June 22. Initial outreach and engagement efforts will focus on EMS departments based on the geographic areas where children receiving services are located. The initiative is intended to strengthen pediatric preparedness and support resources available to EMS providers caring for children.

During the discussion, Justin Buehler inquired about pediatric continuing education opportunities. Sarah explained that the committee's educational website is not currently functional; however, recorded lectures and presentations from previous pediatric symposiums are available and can be packaged as asynchronous educational content for departments upon request.
Electronic Health Record Integration (EHRI): Electronic Health Record Integration
Lisa Rindler reported that Kettering Health, Premier Health, and Dayton Children's Hospital have selected Respond as their future trauma registry platform. Implementation planning and project kickoff activities are expected to begin in the fall. She also noted that GDAHA is currently engaged in contract discussions with Respond regarding the regional trauma registry system.
Lisa reported that Wayne HealthCare, Wilson Health, and Mercy Health have selected alternative trauma registry platforms. Despite the use of different systems, efforts are underway to develop data integration processes to support regional reporting and information sharing across participating organizations. At this time, no action is required from EMS agencies. 
Response to Violence against EMS: avid Gerstner provided the committee report on behalf of Ben Valiton. He reported that violence directed toward EMS personnel remains an ongoing area of focus and discussion within the MMRS committee. Recent national incidents continue to highlight the risks faced by EMS providers while responding to emergencies.
As an example, David referenced a recent incident in New York City in which gunfire struck an ambulance, with bullets passing through the patient compartment. Fortunately, no EMS personnel were injured during the event. He noted that incidents involving violence toward first responders continue to occur across the country and reinforce the importance of situational awareness, responder safety, and ongoing training.
C. 	Organizational Reports:
MC Fire Chiefs Association: Michael Guadagno provided the report on behalf of Chief Knisely. During the discussion, Justin Buehler asked the Montgomery County Fire Chiefs Association to assist with recruiting volunteers for several Council committees, including the Wellness & Safety Committee, Finance & Grants Committee, Nominating Committee, and Website Advisory Committee. He emphasized the importance of filling committee leadership and membership vacancies to support ongoing Council initiatives.

Michael agreed to share the recruitment request with the association and requested additional details regarding specific committee openings and responsibilities so that interested members could be identified and encouraged to participate.
Miami Valley Fire/EMS Alliance: There are no updates at this time.
State Board of Emergency Medical, Fire, and Transportation Services (EMFTS): There was nothing to report today.
RPAB, Region 3: David Gerstner noted the next meeting is in approximately two weeks with no new updates at this time.
SORTS: David Gerstner and Lisa Rindler provided an update on recent SORTS activities. David reported that work continues on regional quality improvement initiatives, including ongoing data collection and analysis efforts. He noted that Ryan Konkel and Claire are continuing work on trauma handoff procedures to support consistency and quality in patient transfers and documentation.
Lisa reported that the registrar subcommittee has developed a regional data dashboard designed to support quality assurance review of trauma registry data submitted by participating hospitals. The dashboard allows hospitals to identify potential data issues and improve data quality before submission. Lisa also noted that the next SORTS meeting is scheduled for July. 
GDAHA: Lisa Rindler provided the GDAHA update. She reported that the GDAHA Board of Trustees met during the previous week and discussed several ongoing initiatives impacting healthcare organizations throughout the region. Lisa also provided an update on the Rural Health Transformation Program grant application that was submitted in partnership with The Health Collaborative in Cincinnati and Ohio University. GDAHA is participating as a sponsor and regional partner in the proposal.
Metropolitan Medical Response System (MMRS): David Gerstner provided an update on several preparedness and response activities. He reported that new adulterants have been identified in the local illicit drug supply, and a draft advisory has been developed for RPAB review and approval before distribution to EMS agencies. David also discussed ongoing monitoring of the Ebola outbreak in the Democratic Republic of the Congo and related international public health concerns.
Additional updates included planning for upcoming regional exercises, restoration of the CHEMPACK activation phone line, and continued development of the regional Rescue Task Force SOP template. Following finalization of the SOP, a new Rescue Task Force instructor course is planned.
Old Business:   
DEA License Requirements: Justin Buehler provided an update regarding the DEA registration requirement for participation in the regional drug bag program. He reported that the Ohio Board of Pharmacy has issued guidance on the process, which requires several approvals and supporting documents from local government officials. Justin acknowledged that the application process can be complex for some agencies.
Lisa Rindler reported that approximately 25 to 30 DEA registrations have been received to date. Agencies that have not yet completed the process were encouraged to continue working on their applications and submit documentation as it becomes available. DEA registration collection remains ongoing, and agencies should continue submitting completed registrations to Lisa Rindler.
New Drug Bags:  Justin Buehler provided an update on behalf of Ryan Konkel and Brendan Deere. He reported that funding has been approved for the regional drug bag replacement project. The next phase of the project will involve coordination between the Drug Bag Committee and BoundTree to begin the purchasing, tagging, and inventory processes.
New Business:  
Two permanent standing committees were proposed: the Finance & Grants Committee (consolidating Budget & Finance and Grants) and the Wellness & Safety Committee (consolidating Workplace Violence and Infection Control Ad Hoc committees, as well as the Violence Against EMS Responders committee).
The following were voted on and passed: 
1. Permanent Committee Changes (Motion 1)

Establishment of the Finance & Grants Committee as a permanent standing committee, consolidating the existing Budget & Finance Committee and Grants Committee.

Establishment of the Wellness & Safety Committee as a permanent standing committee, consolidating the former Workplace Violence Committee and Infection Control ADHOC Committee. 

2. Trial ADHOC CEOC Committee (Motion 2)

Establishment of the Communications, Engagement & Outreach Committee (CEOC) as a six-month ADHOC committee on a trial basis, consolidating the responsibilities of the Communications, Public Relations/Marketing, Nominating, Website, and Apps Committees. At the conclusion of the six-month trial period, the Council shall review the effectiveness and workload of the CEOC Committee and determine whether to make the committee permanent, modify its structure, or discontinue it and return to the original committee structure.


Trainings/Organization Announcements: Emily provided an update on upcoming training opportunities available through ZOLL. She reported that ZOLL is working to schedule an Advanced Cardiac Resuscitation (ACR) event in the Dayton area and continues to offer additional educational programs, including 12-week training courses and capnography education. Emily noted that ZOLL's clinical team can tailor training and educational content to meet the needs of GDAHA, EMS Council committees, or individual departments.

Adjournment: The meeting was adjourned at 3:00 pm. The next meeting will be on July 28, 2026, at 2:00 pm.



	
